








Local Government Institute of Wisconsin EIC Participant Packet Bringing Local Government Together to Serve

Survey sent to every local unit of government in the state of Wisconsin (counties, towns, villages, cities).
-          Distributed to 1,923 counties, cities, towns and villages

72 Counties (4% of total units of government)
190 Cities (10% of total units of government)
1,259 Towns (65% of total units of government)
402 Villages (21% of total units of government)

-          133 respondents completed the survey
-          Completion Rate:  7.0%

In Summary
-           Villages, cities and counties are overrepresented compared to the State as a whole
-           Towns are significantly underrepresented compared to the state as a whole

Completion Statistics

7/9/2009 Completion Statistics7/9/2009 Completion Statistics
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Yes 70 52.63%
No 63 47.37%

Total 133

Awareness of the Energy Independent Communities Program and Goals

Question 1. Before receiving this survey were you 
aware of the Energy Independent Community 
program to support the Governors goal of 25% 
renewable energy by 2025 (25 by 25)?

7/9/2009 Awareness7/9/2009 Awareness
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Yes 113 86.26%
No 18 13.74%

Total 131

·         We have already implemented many new efficiencies and have a plan to continue the process.
·         To small wouldn't make much difference
·         We are too small and would need to be fully funded in order to do anything.
·         We only have two buildings and they are energy efficient.

·         doubt we will see any tangible results that would reduce our usage. typically these programs ost more than 
they are worth.
·         I would like to but the last building to be done is City Hall (most other buildings are less than 10 years old) but I 
can't get Council to put funds in the budget to upgrade this building.
·         We don't have many facilities and when we do upgrades or new construction we have energy conservation 
as one of the design parameters so in essence we have been doing energy planning for some time already.
·         Town operations are too small for practical benefit.
·         Dane Country trumps any and all planning by the Town

Interest and Participation in Energy Independence Planning

Question 2. Do you feel an energy planning 
process is a worthwhile endeavor for your local 
government?  

Question 2 Write-In.  If you don't feel energy 
planning is a worthwdile endeavore, why not?
·         We are very small. My board would have to see that the benefits of the effort exceeds the costs.

7/9/2009 Interest and Participation

Very High 15 11.36%
Somewhat High 43 32.58%
Neutral 45 34.09%
Somewhat Limited 24 18.18%
Very Limited 5 3.79%

Total 132

·         Many of our buildings have been upgraded in the past 5 years or so. Plus we have no money for new 
fixtures/appliances

Question 4. Rate the level of motivation/interest 
within your community to engage in an energy 
related planning process:

 e o y a e o bu d gs a d ey a e e e gy e c e .
·         Small community, with budget cuts, would need funding from the state.

7/9/2009 Interest and Participation
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Yes 56 42.75%
No 75 57.25%

Total 131

         The Mayor's green team, convened in 2005, made recommendations for environmental sustainability (specifically related 
to stormwater management and energy efficiency). We have been working on a greenhouse gas emissions inventory.
         One-2-Five Energy Management Assessment, created Sustainable Grafton Ad Hoc Committee; hired Johnson Controls to 
do comprehensive energy audit

         Soft Starts at wells and D.O. controlled blowers at the WWPT. 
 new building equipped with motion sensors to turn off room lights when not in use

         Smart Growth Planning
         Recycling organic material at landfill. Some lighting on timers
         We are currently collecting data regarding our past energy consumption in all city buildings and then will strive to 
reduce consumption by reviewing that information and seeing where most of our energy is used.
         Energy audits
         Adopted eco-municipality resolution committing to Natural Step. Appointed interdepartmental Green Team to conduct 
baseline study of city operations. Amended Comprehensive Plan to add a Sustainability Chapter. Participate in community 

Interest and Participation in Energy Independence Planning

Question 3. Has your local government engaged 
in any energy or sustainability planning?

Question 3 Write-In.  If you you are engaged in 
energy/sustainability planning, what type?

         Very basic to this point. Attended several presentations and seminars to gather information.
         Energy lighting within our buildings. We are also looking into a system with the Wastewater facility to reduce energy costs. 
We keep temperatures at 68 which frustrate the older population, but we need to be firm and consistent.

         Adoption of a Board of Supervisors resolution calling for a sustainability action plan and creation of an environmental 
leadership team.
         Replaced most lighting with energy efficient fixtures. Incorporated some features in new municipal operations building.

         new building equipped with motion sensors to turn off room lights when not in use

         The City of Madison has a climate protection plan and a energy plan called Building a Green Capital City, which can 
be found here: http://www.cityofmadison.com/mayor/documents/GreenCapitalReport_1.pdf
         Waukesha County Sustainability Plan
         We have a community based organization promoting sustainability and the City has adopted a resolution to support 
their efforts and also adopted the Governor's 25 by 25 resolution.

         We have an Energy Team that looks at ways to conserve energy and get input and buy in from all staff.
         We have adopted a resolution with area communities and are looking at ways to engage our citizens in sustainability 
         We are currently working with a consultant on a feasability study on a digester to create electricity or gasfrom our 
         Completely replaced old lighting with new high efficiencylighting. Planning to place solar panels on several city 

         Geo thermal heating and AC in new town hall, garage and fire dept. 
         Development of an Energy Policy Work Group.
         2025 Community, creation ofa sustainability committee, installation of a solar electric system to produce 25.5Kw of power 
for the municipal complex. Completion of energy audits and site analysys for wind and solar. Ongoing process to pursue 
         WIND
         Eight year plan for road building.

         Go Green Save Green Taskforce
         We are currently drafting an in-depth County Energy Conservation Plan. This includes political policy provisions and 
actions plans, with deliverables. We are conducting an energy audit of our facilities that will be completed by July 1, 2009. 
         Recycling and creating multi use paths for walking and bicycling to reduce gas consumption.

         We are undertaking several initiatives to improve the efficiency of our buildings.
         We have had emery audits done in the past and have implemented some changes like lighting upgrade, new boilers, 
computerized HVAC controls
         Helped to promote Natural Step study circles and working with school district on OEI grant
         Fitchburg completed a baseline energy and greenhouse gas emissions inventory for 1998, 2002, 2006, and 2007, along 
with predictions for 2012 (through ICLEI's CACP 2003 software).
         We are gradually purchasing energy efficient lighting. We have worked with Focus on Energy, for our recent Well 
Upgrade, and we received a grant for a portion of the work.
         We looked into Geothermal Heating and purchasing new emery star windows and appliances. We needed a new copy 
machine and purchased an energy star product. We also installed a new energy star steel roof because our old roof needed 
replacing.

7/9/2009 Interest and Participation ‐ 2
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Yes 39 29.32%
No 94 70.68%

Total 133

Yes 65 51.18%
No 62 48.82%

Total 127

Interest and Participation in Energy Independence Planning

Question 5. Has your local government taken any 
steps to prepare itself to engage in an energy 
independence planning process?  

Question 6. Do you anticipate preparing an energy 
independence plan in the future?

Q ti  7  D   l l t ll t 

7/9/2009 Interest and Participation ‐ 3

2 1.50%
17 12.78%

34 25.56%

80 60.15%
Total 133

Yes, but just for our buildings

No, we do not collect and 
analyze any energy usage 
data

Yes, for both our fleet and 
buildings

Question 7. Does your local government collect 
and analyze energy usage data on a regular 

Yes, but just for our fleet

7/9/2009 Interest and Participation ‐ 3
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         Therms and kWh and gasoline and diesel.  We use it to look at consumption trends and CO2 levels.
         We watch our monthly bills.

Question 7 Write-In.  If you are collecting data, what type of 
data is it and what are you doing with it?

         Fuel usage for the fleet, and energy / natural gas usage for our buildings.  Collected for budget purposes, but is also used 
to identify problems and help guide policy.
         For buildings collect monthly gas, electricity and water consumption and enter it into the Portfolio manager.
         Budgeting purposes

         Daily data available for electrical use for the municipal complex.  We are undergoing and carbon footprint analysis that 
         Do you have a process that we could use as a sample?   Public Works may be doing something I'm not aware of as well
         Gas & electric energy use, demand use, rates, & weather are used to evaluate energy conservation issues as well as 
         Review energy costs annually while preparing budgets.  Had representative come visit from Focus on Energy 4-5 years ago 
to see if he could suggest/identify areas of reducing energy use.  He focused on the electric portion of the Village's energy use 
and did not evaluate the natural gas (heating portion0 of the Village's energy use.  
         Just compare bills, costs, usage and have found patterns & that costs just keep rising.
         Gas and electric usage and use it to determine when to activate heating and cooling units and when to turn them off 
through our computer systems. We do not have what we consider a 'fleet' of vehicles.

         Fitchburg completed a baseline energy and greenhouse gas emissions inventory for 1998, 2002, 2006, and 2007, along 
with predictions for 2012 (through ICLEI's CACP 2003 software).
         We look at electric and heating costs yearly and look to see what we could do to make our use less
         All energy uses.  Facilities - electric, gas, propane for all meters in all buildings.   Vehicle mileage and fuel consumption.   
         County of Green Lake has been collecting this type of data from us.
         compare bills to previous
         Regular review of usage and prices.  Attempting to establish benchmarks of usage to measure future reductions.

         KW's use for pumping water and Kw's used at our WWTP. Our two highest users. 
         We try to review our usage from time to time and have found some ways to conserve or cut back but nothing significant.
         Mileage per gallon of gas on Village Truck, Electricity use on Lift Stations, Hall and Treatment Plant
         Amount of energy type, cost and miles traveled when applicable. We use this data for budgeting, trending, finding utility 
billing errors, working with Focus on Energy to determine needed efficiency changes, and for a yet to be developed green 
house gas inventory.
         We began the process for the OEI grant and have continued to update the information.

         ELECTRIC BILLS, MONTHY USE FOR PSC REPORT FOR WATER PLANT
         Yearly review.
         Fuel usage. Energy Costs
         We track the cost of lighting and heating in our building and try to stay with a controlled kilowatt.  We have also insulated 
some buildings to avoid wasting heat.
         We monitor the electricity used in our building and at the sewer pond for the aerators.

         At the very beginning stages of pursuing g grant opportunities for reducing energy usage.
         We collect information on the gas and electric usage to see where we use the most and if we make changes, if they help. 
Also we work with Focus on Energy
         We have just started to compile it - fleet and buildings.
         We collect very specific data on fuel use by the fleet.

Interest and Participation in Energy Independence Planning

         Electrical data for application to focus on Energy for grants. LP gas for use in RFP.
         Monitor petroleum and electric usage

7/9/2009 Interest and Participation ‐ 4
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Yes 19 14.29%
No 114 85.71%

Total 133

Yes 47 35.88%
No 84 64.12%

Total 131

Question 9. If your local government does not have 
the needed expertise, do you know where/how to 
find assistance?

Expertise and Resources for Energy Planning Process

Question 8. Energy independence planning 
requires a process of collecting and analyzing 
energy usage data, deciding what your priorities 
should be, developing strategies & projects for 
accomplishing your priorities, and understanding 
how your projects will be completed and financed.  
Does your local government have the staff 
resources necessary to complete an energy 
independence planning process?

7/9/2009
Expertise and Resources

7/9/2009
Expertise and Resources
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         Since we use WE Energies for our gas and electric, I would ask their customer service reps
         We applied for the pilot community grant with the City of Green Bay to complete an energy audit but were not selected.
         Possibly our electric/gas provider?

         FOE, OEI, Local Utility
         No
         Focus on Energy, Midwest Renewable Energy Association
         Naco, Focus on Energy, etc.
         UW Extension
         Engineering firm if funding available.

         consultants or our building inspector
         don't know right now, some energy dept
         Local engineering firm.
         No funds, especially with states reduction of shared revenue, as well as increase in mandated services with no increase in 
retaining allowed collections (fines).
         Focus on Energy, Village Consulting Engineer 
         I would start with UW-River Falls and our contract engineering firm of Bonestroo

         Wisconsin's Office of Energy Independence, Focus on Energy, Sierra Club, ICLEI, Sustain Dane, MG&E, Alliant Energy, ATC, 
Fitchburg residents, and adjacent municipalities.
         A Google search would be my first resource that would hopefully point me in the right direction.
         Green Lake County University of Wisconsin Extension Office
         Utlity companies, Renewable Energy Associates are located in our town. 
         We would prepare an RFP
         NOT ENTIRELY

         Focus on Energy, Xcel Energy, maybe hire consultants, get Office of Energy Independence's input and from other WI 
Energy Indepedent Communities that recieved the pilot project grant money.
         Alliant Energy Representatives
         Focus on Energy
         UW-Extension Resource or Xcel Energy
         Yes
         Office on Energy Independence.

         I would ask our energy supplier first.
         Focus on Energy, Franklin Energy
         We work with WE Energies and Alliant Energies and could access information easily
         WISCONSIN PUBLIC SERVICE
         Consultant
         Please advise

         Our engineering firm
         Green Lake County personnel will be working with us on the project.
         Consulting Engineers.
         we would discuss with our City engineering firm.
         Focus on Energy, Xcel Energy, 
         If we had funding we would either hire a consultant to help with the planning process or we would free up staff time.

Expertise and Resources for Energy Planning Process

Question 9 Write-In.  Where would you go for technical 
assistance and expertise
         Energy Independent Community website
         UW Extension/Focus on Energy
         We would have consultants available but limited funds for paid services
         Focus on Energy, Alliant Eenergy )locsl power providerr)

7/9/2009 Expertise and Resources ‐ 2
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Technical Expertis 58 22.31%
Public Support 8 3.08%
Funding 95 36.54%
Political Will 15 5.77%
Staff Time and Re 80 30.77%
Other 4 1.54%

Total 260

         Opposition to wind mills
         Convice me it will accomplish something

Barriers to Energy Independence Planning

Question 10. 10. If you were asked today to 
prepare an energy independence plan what 

Question 10 Write-In.  Other:
         All of the above
         Town Board lack of Interest

7/9/2009 Barriers7/9/2009 Barriers


