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Summary 
The Office of Energy Independence (OEI) awarded ten grants to 23 local units of government and tribes 
to prepare a plan that would start moving them toward a goal of meeting 25% of their energy needs 
from renewable energy sources by the year 2025 (known as 25x25).  Wisconsin communities do not 
have much experience with this type of energy planning, so these ten initiatives are truly pilot projects. 
OEI has contracted with the Local Government Institute of Wisconsin (LGI) to evaluate the lessons 
learned from these ten pilot planning programs.  The evaluation will occur throughout the planning 
process and will conclude with a report after the plans have been completed at the end of 2009.  LGI’s 
evaluation program consists of the following elements: 
 

 Facilitate four quarterly meetings of the pilot communities.  This will be an opportunity to share 

experiences and learn how the pilots are working through their respective planning processes. 

 Conduct quarterly surveys of the pilots to identify issues, opportunities, challenges and 

observations as each community works through their planning process. 

 Conduct two surveys of non‐participant local units of government  

 Maintain a web‐based group for the pilots to serve as a central location for information about 

evaluation of the pilots and to serve as a place for discussion. 

 Prepare a report of lessons learned and a template to guide future energy independence 

planning initiatives. 

It is important to note that the evaluation being conducted by LGI is a planning evaluation and not a 
technical evaluation of conservation, efficiency or renewable issues.  Our purpose is to understand the 
issues a local unit of government must contend with to organize and implement an energy 
independence planning process.  As such, our evaluation will involve such issues as defining a process, 
dealing with information, staff/volunteer resources & capacity, interacting with technical resource 
providers, involving stakeholders and the broader community, setting goals & priorities and reaching 
decisions about which projects to implement. 
 
The first survey was completed on June 24, 2009.  Nine of the ten pilot programs had at least one person 
respond to the ten survey questions.  A summary of the responses follows.  Full responses were 
provided to each of the pilot programs. 
 

About the Local Government Institute 
The LGI was organized in October 2007 by the League of Wisconsin Municipalities, Wisconsin Counties 
Association, Wisconsin Towns Association and the Wisconsin Alliance of Cities.  Its purpose is to, through 
research, education and collaboration, find solutions for the efficient delivery and funding of local 
government services.  Visit us at www.localgovinstitute.org. 

 



EIC Team Contacts

Partnership that Proposed Project EI Team Leader EI email EI phone UW Ext Local Lead UW Ext Email UW Ext Phone

Lead 

Technical 

Agency Energy Advisor Energy Advisor Email Focus Phone

Irene Blakely blakely@centurytel.net 715-682-1189 Tom Wojciechowski tom.wojciechowski@ces.uwex.edu 715-682-7017

Kelly Randleman kelly@allianceforsustainability.org Tim Kane tkane@bayfieldcounty.org 715-373-6104 x254

2. Brown County + Oneida Tribe Bill Dowell Dowell_WE@co.brown.org 920-448-4055 Judy Knudsen knundsen_JA@co.brown.org 920-391-4651 Focus Scott Jones sjones@cesa10.k12.wi.us 715.720.2141

3. Marshfield + Utility Marty Anderson mande047@solarus.net 715-387-3862 Peter Manley peter.manley@ces.uwex.edu 715.421.8440   Focus Steve Craker scraker@cesa10.k12.wi.us 715.720.2168

4. Osceola(vill+sch dist) Timm Johnson johnsont@frontiernet.net 608-513-2306 Bob Kazmeriski bob.kazmierski@ces.uwex.edu 715-485-8608 Focus Lee Schwebs lschwebs@cesa10.k12.wi.us 715.720.2175

5. Evansville (WPPI) Sandy Decker sandy.decker@ci.evansville.wi.gov 608-882-2266 xx xx xx WPPI Jen Everhart jeverhart@cesa10.k12.wi.us     608-513-8622 

6. Platteville + Lancaster David Berner bernerd@platteville.org 608-348-9741 Paul Thares paul.thares@ces.uwex.edu 608-723-2125 Focus Jen Everhart jeverhart@cesa10.k12.wi.us     608-513-8622 

1. Chequamegon-Ashland(cty+county); 

Bayfield(cty,twn,county); Red Cliff Tribe, Focus Bobbi Rongstad brongstad@gmail.com 715.893.2305

6. Platteville + Lancaster David Berner bernerd@platteville.org 608-348-9741 Paul Thares paul.thares@ces.uwex.edu 608-723-2125 Focus Jen Everhart jeverhart@cesa10.k12.wi.us     608-513-8622 

7. Spring Green (vill + twn + sch dist) Linda Donnelly lsdonnelly@charter.net 608-588-3808 xx xx xx Focus Jen Everhart jeverhart@cesa10.k12.wi.us     608-513-8622 

8. Town of Fairfield Tim Stone lablvrs3@centurytel.net 608-477-0490 Jennifer Erickson JErickson@co.sauk.wi.us 608-355-3252 Focus Jen Everhart jeverhart@cesa10.k12.wi.us     608-513-8622 

9. Oconomowoc (WPPI) Dennis Bednarski dbednarski@wppisys.org 262-569-2196 Jerry Braatz JBraatz@waukeshacounty.gov 262 548-7786 WPPI Karen Nenahlo knenahlo@cesa10.k12.wi.us     920-915-7140 

Boyd Kraemer bkraemer@columbuswi.us    920-623-5900 xx xx xx WPPI Karen Nenahlo knenahlo@cesa10.k12.wi.us     920-915-7140 

Steve Sobiek ssobiek@columbuswi.us 920-296-7081

Other:

OEI Director Judy Ziewacz judy.ziewacz@wisconsin.gov

OEI EI Communities Brian Driscoll brian.driscoll@wisconsin.gov 608-261-8146

OEI Josh Clements joshua.clements@wisconsin.gov 608-261-8418

LGI Executive Director Gary W. Becker exec_dir@localgovinstitute.org 608-831-1662

ECW Technical Director Lee DeBaillie ldebaillie@ecw.org 608-238-8276 x111

ECW Project Director Sean Weitner sweitner@ecw.org 608-238-8276 x114

WECC Programs Director Ken Williams kwilliams@weccusa.org

O: 608-249-1271 x329    

C: 608-443-8336

O: 715-720-2176         

10. Columbus (WPPI)

CESA Schools & Government Charlie Schneider charlie@cesa10.k12.wi.us C: 715-308-1401

3/25/2009

EIC Participant Package



Local Government Institute of Wisconsin EIC Participant Package Bringing Local Government Together to Serve

EIC Survey #2
Summary of Responses

Q # Question Responses

1
 What were the biggest challenges and/or surprises in assembling baseline data 
and energy projections?
All of the individual data (buildings, fleets, etc.) is independent/fragmented making aggregation 
difficult 6
Past usage not recorded or records not saved 5
Difficulty understanding energy bills and inconsistencies/anomalies within bills 4
Complicated/uncoordinated building systems made understanding usage difficult 1
Identifying examples to formulate baseline 1
Finding time 1

2
What data sources were most useful and accessible during your data gathering 
process?

Local Utility Information 7
Energy Usage Bills 3
Focus on Energy "Building Self Assessment Forms" 1
UW-Extension 1
Other 25x25 Communities 1

3
Was your community collecting and analyzing energy data prior to this effort?  If 
yes, who was doing that?

No 3
Data was being collected and analyzed at the departmental level 2
Some data was being collected, but not analyzed 1

6/24/2009 Summary

Some data was being collected, but not analyzed 1
The local utility has been collecting data 1
Energy data was collected, but not vehicle fuel consumption 1
Vehicle fuel consumption data was collected, but energy information consumption 1
Yes, at the Municipal level data was being collected and analyzed 1
Collect billing information but not actual energy usage 1

4
In retrospect, would your community have changed its strategy for gathering data?  
In what way?

We would not alter, or significantly alter, our strategy 6
Improve stakeholder communication and cooperation 1
Find a partner (e.g. WPS) to assist in compiling a comprehensive usage report 1
Compile data before building modifications begin to ensure accurate baselines 1
Ensure energy usage bills are routed to the individual in charge of compiling data 1
Use the energy gathering process as an opportunity to standardize energy data collection 1
Install more metering equipment at buildings to provide more exact information for each building or 
area of building 1
Started the process earlier 1

6/24/2009 Summary
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5

Nearly all the pilot EIC communities started this process with an idea of their 
priorities.  Please tell us how your priorities have changed as you have gone 
through this process.  Are they different? More refined?

Priorities have become more refined/defined 4
Have clearly identify priority buildings and priority projects for those buildings 3
The energy data corroborated our highest priorities/Priorities have not changed 2
We have now broken priorities into two categories: production and conservation 1
Some priorities were reconsidered because of feasibility 1

6
Please describe how the analysis of your baseline data impacted your priorities.  
Did the analysis reinforce  or alter your ideas about priorities?

We are awaiting ECW/FOE reviews before further refining of process 3
Helped us identify the biggest overall energy users 2
Helped identify the areas that offered the most potential reduction 2
Surprised at the high percentage of energy consumption of fleet vehicles compared to building 
usage 1
Analysis helped us uncover "low hanging fruit" we were not aware of 1
Helped identified what was feasible 1
The analysis reinforced our previous ideas 1
Confirmed the need to managed and analyze data 1

7

What process did you use to generate/refine your priorities (e.g. by committee, by 
individuals, collaborative, etc.)?  Please describe the level of debate around the 
priorities and how you reached agreement.

Collaboratively/Consensus based process 5
Sub-committees, teams and staff generated specific priorities 4
Two stage process: Individual committees were used for finer level prioritization and EIC teams 
are for high level brainstorming decision making etc 3

6/24/2009 Summary

are for high level brainstorming, decision making, etc. 3
The whole Energy Independence Team developed and refined the priorities 2
Limited debate due to time constraints 1

8

Did your team discuss specific criteria to evaluate priorities?  For example, 
focusing on the biggest impacts for the least effort, or what the priorities mean for 
the community’s image, or how the priority might leverage economic development 
opportunities.

Priorities/Criteria:
Investment versus results/payback 5
Total project impact 3
Job creation/economic development 3
Feasibility 2
Project visibility 2
Opportunity to advance energy innovation 2
Projects that offer two benefits for one investment 2
Production versus conservation 1
Quality of life 1
Public education opportunities 1
No one priority was the overriding factor 1
Utilization of tested/proven technology 1
Potential to leverage grant/other funding 1

6/24/2009 Summary
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9

Have there been other community processes or projects going on at the same time 
that have impacted your analysis and identification of priorities – either positively 
by contributing to or reinforcing your efforts or negatively by competing for time 
and resources?  If so, what were they and how did they affect your EI planning?
"Green"  projects in community (wind farms, digesters, energy efficiency in private development, 
etc.) 2
Annual energy fair 1
Space needs study for civic facility 1
Sustainability planning process 1
General economic development planning and its need for funding/stimulus money and staff time 1
None 1
University classroom projects 1
Local utility initiatives 1

10
 Please describe any efforts to involve the public in setting priorities or developing 
strategies.

Educational efforts (to the public and local leaders) 3
Primary public input will come later in the process 3
Citizen membership on committees 2
Public visioning session 1
Webpage and broachers 1
Booth at energy fair/conferences 1
Large scale events 1
Local newspaper 1

6/24/2009 Summary6/24/2009 Summary
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EIC Survey #2
All Responses

Community 1. What were the biggest challenges and/or surprises in assembling baseline data and energy projections?

Marshfield

The most significant challenge was simply the collection of the information. Buildings in our City are metered in different ways 
and it is difficult to pull the information apart easily.
The most significant surprise is that no one is collecting and analyzing this information in aggregate. If it's not measured, it's 
not managed.

Brown County

Biggest Challenge: Compiling energy data managed by (11) separate departments and used at (193) buildings 

Biggest Surprise: 1. All (11) departments with utility budgets have been involved in separate energy efficiency initiatives at 
the department level. 2. The Port and Solid Waste Department was working a Landfill Gas Project which will generate 
approximately 25% of the county’s electrical load for 10 years.

City of Evansville Some data was unavailable because it had never been captured, e.g. individual vehicle mileage.  Some smaller facilities 
were not separately metered so past usage was not available.  Vehicle fuel costs were difficult to assemble.

Chequamegon 
Bay Region

Many of our partner communities weren’t already tracking the information needed to establish fuel and energy baselines, 
resulting in a very time consuming data collection process. Some surprises include the identification of billing anomalies and 
problem facilities. We've also discovered a challenge in coordinating buildings with multiple HVAC systems.  With large 
buildings, we have multiple systems that get installed over the years.  The systems don’t communicate, so one could be 
cooling a building while the other tries to heat it.

Spring Green

1. Unclear matching of gas and electric meters with specific buildings, or not knowing ALL the items included in the bill.
2. Local LP dealer bills were not always consistent, even though it was one dealer. Same for gas station invoices.
3. Village had to search for some missing monthly bills from Alliant and does not keep mileage for public works vehicles.
4. Projections- we turned in our data on May 11th but do not have projections yet. We have done our own  2008 usage 
analysis.

Osceola

To collect data for the 3 years that wasn't always delineated out very well. For instance-gas purchases on credit cards that 
hadn't recorded gallons for police vehicles, driver's ed cars, and school vehicles on field trips. Another item that would have 
been beneficial would have been more sub metering in different areas.

Town of Fairfield

City of 
Oconomowoc

Fuel vehicle numbers/data.   We (City of Oconomowoc) have multiple departments that maintain vehicles (DPW, Public 
Safety & Utilities).  Each department has a different way of tracking vehicle fuel used.  The issue comes in when compiling 
the master list, because each department keeps very different records. 
Finding other examples to use to calculate a fairly accurate baseline, that is not just a number out of the sky.

Columbus finding time, assembling  and finding the actual data.... 

Platteville/
Lancaster

The biggest challenge was lack of data.  Prior to this grant program, the cities were not tracking all data necessary to analyze 
energy use and projections.  Much of the data was available through our utility providers, but some not available.
A second significant challenge is that both communities pay a 'per pole' fee for street lighting and cannot, therefore, 
adequately measure or manage energy use in this area.

6/26/2009 Q1 ‐ Challenges
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EIC Survey #2
All Responses

Community 2. What data sources were most useful and accessible during your data gathering process?

Marshfield

Our local utility was very easy to work with and they supplied information readily. In addition, the fleet vehicle fuel usage is 
currently collected at a departmental level and was very easy to compile. Natural gas usage was very difficult to acquire in a 
usable format.

Brown County WPS was very helpful in providing three years of electrical and gas usage for each building. 

City of Evansville Water and Light utility records were the most accessible since we own our utility.

Chequamegon 
Bay Region

Xcel Energy was the only one of three energy providers that was able to provide electronic copies of utility records, although 
they are not able to be manipulated into a spreadsheet form.

Spring Green

1. Alliant Energy bills and bills from Frontier services Cooperative, our LP provider were the only sources.
2. We completed 13 Building Self Assessment forms that the FOE business website has.  These will speed up the FOE Walk-
Thru by their Energy Auditors schedule for sometime in July.

Osceola
The village and school staff assembled the data and were very good at doing the task. Monthly billings from various utilities 
were very useful and complete.

Town of Fairfield
City of 
Oconomowoc

energy usage data for buildings 
Networking with Sherri Gruder, UW-Extension Specialist and the other 25X25 Communities.

Columbus actual bills....energy usage history and data, energy conservation projects 

Platteville/
Lancaster

Utility companies were able to provide annual billing and use summaries.  Both cities have recently begun tracking vehicle 
data, but this information was not available for the full 3 years.

6/26/2009 Q2‐Data Sources
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EIC Survey #2
All Responses

Community 3. Was your community collecting and analyzing energy data prior to this effort?  If yes, who was doing that?

Marshfield
Data was collected at a departmental level and analyzed for budgeting purposes. It was not analyzed, to my knowledge, to 
determine ways to potentially save energy.

Brown County
Although most departments were collecting and analyzing or reviewing energy usage data at the department level, this was 
not being done at the county wide level.

City of Evansville No.

Chequamegon 
Bay Region Some of the participating communities were collecting energy data, but very few were analyzing it until recently. 

Spring Green No one was collecting or analyzing data, neither schools, village or town.

Osceola Not in an organized fashion, and other than Focus on Energy studies, virtually non existent.

Town of Fairfield

City of 
Oconomowoc

Yes and No - the Utility has been working hard over the last several years to gather energy usage data for the City, with that 
data the Utilities have been able to implement targeted energy efficient/conservation efforts.  No regarding the vehicle energy 
consumption data.

The City of Oconomowoc Electric Utility gathered quite a bit of data prior with support from the Lead by Example Committee, 
made up of City officials, and business leaders.

Columbus
yes, I was collecting and analyzing data, in conjunction with the WPPI/CWL energy services representative
Columbus Water & Light Commission-input will be sought and included

Platteville/
Lancaster

Both communities could track billing information (financial) for utilities, but not actual energy used.  Platteville had more 
complete records of vehicle miles traveled and fuel usage; Lancaster began recording this data in 2009.

6/24/2009 Q3 ‐ Prior Collection
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EIC Survey #2
All Responses

Community 4. In retrospect, would your community have changed its strategy for gathering data?  In what way?

Marshfield
We wouldn't significantly alter our strategy. One thing we could have done better is to have a preliminary meeting with all 
stakeholders to communicate what was needed. This would have made the collection process smoother and would have 
engendered more buy in.

Brown County

We received three years of energy usage for (125) electric and (64) gas meters. We put a lot of effort into converting the data 
into a comprehensive report by building. It would be good if WPS could develop a program that could convert the data into a 
comprehensive county report.  

City of Evansville No. Assigning data collection to one individual, with a staff person to assist with data entry into the template, worked well.

Chequamegon 
Bay Region

• In general, yes. Some communities have already started to make modifications to facilities, and without established 
baselines, it may be difficult to measure the actual energy savings. 
• The billing anomalies that have been identified to this point are a result of bills being sent directly to accounting without 
anyone analyzing the charges or energy use; in the future, steps can be incorporated to prevent this from happening. 
• Some have expressed the hope that this project will help them to standardize ongoing energy data collection. 

Spring Green
No.  RV Schools may have a science teacher do a student project to track usage by facility in the future- now that 3 years is 
on spreadsheets.  Village and Town may or may not continue tracking usage. 

Osceola

Probably not- other than having more metering possible at different levels- within buildings, operations, and sections of 
buildings- such as the swimming pool at the middle school and auditorium at the high school. That would have allowed more 
precise measurements at a finer level. 

Town of Fairfield
City of 
Oconomowoc I think the way the data was collected was of high quality.

Columbus We perhaps would have started gathering the data earlier

Platteville/
Lancaster

No.  Problems occurred where data had not been gathered at all.  Going forward, the EIC spreadsheet is a very user-friendly, 
valuable tool for basic energy use tracking, particularly for a small community.

6/24/2009 Q4 ‐ Retrpsect
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EIC Survey #2
All Responses

Community
5. Nearly all the pilot EIC communities started this process with an idea of their priorities.  Please tell us how your 
priorities have changed as you have gone through this process.  Are they different? More refined?

Marshfield
We have now broken our priorities into two categories: production and conservation. We are prioritizing each of these 
separately because each is going to be important in our final 25 by 25 plan.p y g g p y p

Brown County

Our strategy for buildings is to: 
(1) Improve energy efficiency at existing buildings
(2) Implement alternative energy projects at existing buildings
(3) Design new buildings to meet 25x25 goals
(4) Implement alternative energy generation projects
For alternative energy projects, we have been investigating solar electric, solar hot water, wind, landfill gas, and geothermal. 
Our strategy has not changed and our alternative investigations are continuing. Preliminary information is showing solar 
electric to require high investment with longer payback that other technologies and will probably be a lower priority that the 
Our highest priority was our waste water treatment plant upgrade that was in our Capital Plan for 2009.  The baseline 

City of Evansville

Our highest priority was our waste water treatment plant upgrade that was in our Capital Plan for 2009.  The baseline 
assessment corroborated that, in fact, it is the best place to begin energy efficiency and renewable efforts.  Water treatment 
is the largest portion of our energy consumption.  Our commitment to the 25 x 25 goal pushed forward the importance of 
energy innovation in WWTP design. 

Chequamegon 
Bay Region

Some partners began this process by identifying projects that would help “green” their communities, but weren’t necessarily 
directly related to fuel or energy conservation. As the value of establishing baselines has become more apparent, there has 
been some shift in the priorities. Many partners have refined priorities based on what is happening within their own 
communities; some have hired energy-tracking interns, others are testing new energy and water saving technologies, and 
some have immediate needs to address where old facilities are being renovated or new facilities are being constructed. For 
th t t th ll l th ith i i t f ifi j t t b i t d i t th 25 25the most part, the overall goals are the same, with a growing variety of specific projects to be incorporated into the 25x25 
Plan. However, upon receiving feedback from the Energy Center of Wisconsin, these priorities may be further refined. 

Spring Green

*Priority for using bio-diesel fuel may have diminished since the local dealer is not prepared to provide this: June 22nd 
meeting will discuss.
*We are beginning to identify renewable priorities:  Swimming Pool, RV High School Solar H20, and School PV roof panels 
for electricity. We are seeking a YES/NO answer on whether our WW Treatment Plant is cost feasible for bio-digestion for 
heating, so that this speculation may be set to rest.
*Priorities for Energy Efficiency will become clearer after the July walk-thru audits by FOE.
O i iti h i d th ti fi t d f bl d B f th l i

Osceola
Our priorities have remained the same- conservation first and usage of renewables second. Because of the analysis, we now 
have a much better idea on areas to target and we have documentation of energy savings already achieved.

Town of Fairfield

City of 
Oconomowoc

Our priorities have become more defined.  We have had some really interesting conversations along the way, trying to figure 
out which of our priorities make the most sense in relation to our business model.  That is the challenging part, how do you 
choose what is the most important priority?  Is it based on the most energy savings or is it based on the priority that stands 
the best chance of being implemented. 

I would call them more prioritized, but I would not use the word refined.I would call them more prioritized, but I would not use the word refined.

Columbus Our priorities are much more refined as we see where actual opportunities are for energy conservation

Platteville/
Lancaster

cleaner energy sources.  We will achieve these goals by focusing on buildings (HVAC systems and lighting), fleet, street 
lighting, and public education.  The nature of our studies led us to focus on the first three focuses.  Moving forward, we will 1) 
implement changes in those areas based on the data collected, and 2) expand our focus to public education and 
engagement.

6/24/2009 Q5 ‐ Priorites Changed
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EIC Survey #2
All Responses

Community
6. Please describe how the analysis of your baseline data impacted your priorities.  Did the analysis reinforce  or 
alter your ideas about priorities?

Marshfield We have just submitted our data to the Energy Center of Wisconsin.

Brown County
We used our base line data to review energy per sq ft and total energy for each building. After analysis, we determined that 

Brown County
gy p q gy g y

we should focus on the top users of energy rather than building efficiency statistics. 

City of Evansville
A surprise was the high energy consumption percentage of fleet vehicles (31%) and the lower percentage of building energy 
consumption (15%).

Chequamegon 
Bay Region

Our data has not yet been evaluated by the ECW, but the data entry process has helped us to uncover some problems we 
weren’t previously aware of.  The process has also allowed us to identify facilities that can be improved with simple, cost-
effective “low-hanging fruit” steps like replacing incandescent lights with CFLs or LEDs. Many priorities and projects have 
been identified based on the estimated potential energy savings, but feedback from ECW will help up prioritize those projects 
We turned our 2008 data into KBTUs for comparability and create pie charts for total and each building's share of total, 
and bar charts for usage by sq/ft per building. We gained an understanding of which facilities are our Energy Guzzlers and

Spring Green
 and bar charts for usage by sq/ft per building.  We gained an understanding of which facilities are our Energy Guzzlers and 
began to try to understand why.  We are waiting on the FOE Walk-Thru Audits to refine priorities for energy efficiencies and 
retrofits.

Osceola
usage there is the most beneficial in achieving the 25% reduction. Also the inefficiency of energy usage in some village 
facilities.

Town of Fairfield

City of 

Actually we have a project that we don't know how to quantify - regarding the baseline energy data.   The project is putting in 
place a sustainable/energy efficient set of municipal codes for all development within our community.  Our committee 
believes this to be our number one priority, however when it comes to baseline data...we don't have any.

Oconomowoc
The Lead by Example Committee went through the list of priorities and decided which ones were really feasible and which 
ones they could get their hands around and work to implement first to show some initial success.

Columbus baseline data has really reinforced our ideas on where energy savings and conservation can and should occur

Platteville/
Lancaster

Our goals were broad; we knew we had to address buildings, vehicles, and lighting.  The combination of baseline data 
analysis and studies conducted by UW-P students gave us specific action steps to achieve our overall goals.  The data 
analysis reinforced the prediction made at the beginning of the project that because no one was tracking energy use to date, 
there was great variability that needs to be analyzed and managed.

6/24/2009 Q6 ‐ Analyis Impact Priorities
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EIC Survey #2
All Responses

Community
7. What process did you use to generate/refine your priorities (e.g. by committee, by individuals, collaborative, 
etc.)?  Please describe the level of debate around the priorities and how you reached agreement.

Marshfield

The Sustainable Marshfield Committee has been working collaboratively to assess and prioritize the outlined initiatives. 
Based on the 25 percent production goal, we have prioritized our projects more towards production while still keeping our 
eye on significant conservation efforts.

Brown County

Originally our (5) subcommittees develop priority lists. The lists were compiled and priorities were voted on by each 
committee member resulting in our Top 10. In refining the Top 10 to the Top 5, we found it necessary to combine priorities in 
order to achieve 25x25 goals. Subcommittee Leaders developed a recommended Top 5 which was reviewed and approved 
at Subcommittee and Full Committee meetings. 

City of Evansville

We generated projects by involvement of the whole Energy Independence Team.  We subsequently generated decision 
rules that are being used to refine priorities.  There was consensus on the top three priorities based on project timeliness, 
potential funding, and public image.  We are awaiting estimates of where these projects get us in accomplishing 25 x 25 
goals and will then identify next priorities.   

Chequamegon 
Bay Region

Some communities had City Supervisors or Committees develop priorities, while others gathered input from a wider range of 
City staff and Green Teams. Due to the fast-paced nature of the project, there has not been much time for debate on the 
content of the priorities thus far. The Energy Independence Team brainstormed as a group to generate a list of common 
issues across the region, with the priorities submitted by each community as a starting point for the discussion. Within the 
EIT, there was some minimal debate on the difference between general priorities and specific projects. The priorities were 
ultimately refined to be inclusive of all the projects identified by individual communities.

Spring Green

by then.
The EIC team as a whole, with some members being more decisive, generally are coming to a consensus for their 
respective entities (e.g. school, village, town).

Osceola
We met in 3 sub committees- electrical, thermal, and transportation and they reported back to the full energy team. Then the 
full team will decide on priorities in July.

Town of Fairfield

City of 
Oconomowoc

We did it by our committee and we did debate/try again to figure out which priorities fit the best with our business model.  

The Lead by Example Committee identified the priorities.  For the most part consensus was reached in a win-win fashion.  It 
definitely was not a Robert's rules process where someone leaves the table winning and others leave the table feeling they 

Columbus

EI Team staff and advisors make recommendations to the EI Committee team which are then debated. At the EI Committee 
level, committee members then have an opportunity to offer any changes or new priorities. It is a totally collaborative process 
that allows for a consensus to determine priorities.

Platteville/
Lancaster

A committee made up of staff and elected officials from both communities agreed on the priorities identified in early meetings 
with little debate.

6/24/2009 Q7 ‐ Priority Refine Process
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Community
8. Did your team discuss specific criteria to evaluate priorities?  For example, focusing on the biggest impacts for 
the least effort, or what the priorities mean for the community’s image, or how the priority might leverage economic 
development opportunities.

Marshfield visibility.
Priorities that directly contributed to 25x25 goals received higher rankings Investment and payback are other important

Brown County
Priorities that directly contributed to 25x25 goals received higher rankings. Investment and payback are other important 
criteria as we prioritize specific projects. 

City of Evansville

The EIT developed a list of guiding principles for evaluating priorities, including 1) maximizing every facility's opportunity to 
advance energy innovation, 2) seeking projects that minimize short-term costs, lower long-term operating expenses, and 
reduce the carbon footprint, 3) favoring projects that offer '2-fer' or multiple benefits, e.g. replacing mercury vapor lights to 
save energy while removing mercury from the environment with proper disposal, 4) striving for economies of scale, i.e. 
establish the practice of asking whether another site would benefit from the same application, 5) assessing projects for 
potential contributions to our economic development and energy innovation cultural brand, 6) embracing new technologies 
and continuously auditing projects for energy upgrades, and 7) planning for public education about energy installations, 
i l di iincluding energy tourism. 

Chequamegon 
Bay Region

Yes, to some extent. There has been significant discussion on addressing the “low-hanging fruit” first, to get the biggest bang 
for the buck with the least amount of effort or investment. Projects that require a more significant investment are being done 
as needed and/or by doing a cost comparative energy reduction analysis. In general, our priorities are focused on saving fuel 
and energy, saving money, creating jobs and improving local quality of life, while helping to establish a model for other 

Spring Green

Well, the architect who prepared the charts enabled us to see where we might get the biggest impacts--that is reduction in 
reliance on fossil fuel.  
This is still at the informal stage because we lack 1) projections and 2) energy audit information.

O l
Yes- we identified the area most relevant to achieving our goal, and the low hanging fruit that would achieve quicker success 

Osceola
Yes  we identified the area most relevant to achieving our goal, and the low hanging fruit that would achieve quicker success 
with lower investment. The larger investments that will take more study and political capital will occur in 2-3 years.

Town of Fairfield

City of 
Oconomowoc

We did discuss all of this....however we did not value one of these  points over the others.  We did discuss how the different 
priorities fit into the overall goals of our Lead by Example team and the different short/long term goals our City has defined.  

The biggest discussion was what do we know we can do with existing resources or potential resources available.  This was a 
guiding principal through the entire process.

Columbus the list
Specific criteria included 1) biggest impacts on operating costs for least amount of capital (cost effectiveness of solutions) 2)

Platteville/
Lancaster

Specific criteria included 1) biggest impacts on operating costs for least amount of capital (cost effectiveness of solutions), 2) 
utilization of technology that has been tested and proven its long-term success, 3) potential to leverage grant/other funding to 
complete capital projects.

6/24/2009 Q8 ‐ Criteria
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Community
9. Have there been other community processes or projects going on at the same time that have impacted your 
analysis and identification of priorities – either positively by contributing to or reinforcing your efforts or negatively 
by competing for time and resources?  If so, what were they and how did they affect your EI planning?

Marshfield None that can be identified at this time.

Brown County

We have (4) ongoing green building projects scheduled to be completed in 2009 or 2010. The county has also recently 
completed construction of a Landfill Gas to Energy Facility.  These decisions are a major component of our overall strategy 
and have had a positive impact on our efforts to identify other actions that will help to achieve 25x25 goals.
c. Financial analysis
d. Equivalent energy and fuel saving

City of Evansville The annual Energy Fair in April enhances community interest and education in energy efficiency and innovation.   

Chequamegon 
Bay Region

There are a variety of ongoing projects in our region, most of which are being positively impacted by this process. For 
example, Madeline Island is actively pursuing wind energy and has sparked interest in an overlapping wind energy 
consortium that has extended efforts to other areas around the Chequamegon Bay. At the same time, many of our 
communities are doing significant improvements to downtown and waterfront districts, and this process has helped to 
encourage planners to consider more energy-efficiency or renewable energy features. However, some local suppliers have 
been resistant, saying that these options are still cost prohibitive or under-developed technology. This process has also been 
a great motivator in employing more teleconferencing technology to limit the distances our team has to travel. 

Spring Green
verifies need for new facilities.  otherwise, village is continuing to look at energy retrofits and efficiencies in the current Village 
Hall.

Osceola
We have a community project in Osceola that is focusing on 100% sustainability for the community in energy and food by 
2025 that parallels this effort. The two projects are moving ahead simultaneously.

Town of Fairfield
City of 
Oconomowoc

Lot going on this spring, utility is in it's busiest time of the year.  

Columbus

The economic downtown has, in general, forced me to spend more time  on many economic development projects in 
Columbus, e.g., bringing a new employer/buyer for a recently closed manufacturing plant The federal stimulus grant issues, 
specifically EECBG, has had both a positive and negative impact. On the positive side, it has allowed us to move up projects 
that would not have had funding otherwise. On the negative side, it has taken time away from current priorities to prepare, 
research, chase and follow the ever changing grant guidelines and deadlines, etc

Platteville/
Lancaster

UW-P students completed engineering analysis on both community's priority buildings.  They were engaged in classroom 
learning, energy-focused conferences, and other initiatives during the analysis that brought additional resources to the table.  
Local utility providers are also engaged in smarter energy use initiatives and were part of the conversation regarding 
municipal improvements and operations.

6/24/2009 Q9 ‐ Other projects or planning
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Community 10. Please describe any efforts to involve the public in setting priorities or developing strategies.

Marshfield
We had a public visioning session that was lightly attended. We will be presenting our energy base line information in a 
public forum as well.
One of our Top 5 Priorities is to educate our employees and the public as we develop our plan and provide an opportunity for

Brown County

One of our Top 5 Priorities is to educate our employees and the public as we develop our plan and provide an opportunity for 
feedback and suggestions. Several options are being developed to accomplish this including a county webpage, brochures, 
and education sessions. 

City of Evansville

The EIT was specifically selected with the intent to expand strategies and develop priorities community-wide beyond 
completion of the 'leading by example' City 25 x 25 plan.  The EIT booth at our Energy Fair (attended by about 1500 people) 
included the site plan for our WWTP upgrade, a demonstration display of high pressure sodium and LED street lamps that 
were metered so attendees could see energy comparisons, the EIT list of ten project priorities, and our decision guidelines 
for prioritization.  We encouraged questions and comments from attendees.

C

Some communities have committee structures in place that include citizen membership. Public input will be more helpful in 
the de elopment of 25 25 Plans after e recei e feedback from ECW and incorporate it into o r draft plan At that time theChequamegon 

Bay Region

the development of 25x25 Plans after we receive feedback from ECW and incorporate it into our draft plan. At that time, the 
plan can be submitted for input at public, committee, council, and board meetings. The Alliance for Sustainability will also be 
collecting feedback at various public events, including our largest event of the year, Pie & Politics, which attracts 750+ 

Spring Green

The EIC coordinator, village engineer and volunteer village EIC team member (architect) made a report to the village board 
on the pie/bar charts and received the go ahead to pursue an EECBG application for Solar Hot Water at the Swimming Pool.  
Possibly they will identify another project for this application as well.  The village engineer is taking the lead.

Osceola

On June 23rd we are having a joint school board-village board meeting to explain the energy grant, share what the analysis 
of the data collected revealed, and discuss initial thoughts and priorities. It will be an educational effort aimed at them, and 
with the local newspaper coverage begin to have a 3rd party start delivering the message to local residents.p p g g p y g g

Town of Fairfield

City of 
Oconomowoc

The Oconomowoc Utilities Lead by Example team and various other City department staff members have served as our 
public sounding board to date regarding our top priorities.

The Lead by Example Team has sponsored numerous educational programs to inform the public.  One program is Going 
Green a monthly educational piece that is published in the Oconomowoc Enterprise. The Lead by Example Team also 
partnered with local organizations to sponsor a very successful community earth day event.

Columbus

By publicizing our energy independence team meetings and projects, we have attracted interested members of the public to 
our meetings and events as well as soliciting their comments and suggestions by phone and email thereby involving themColumbus our meetings and events, as well as soliciting their comments and suggestions by phone and email....thereby involving them 
in setting priorities and developing strategies

Platteville/
Lancaster

The next phase of our EIC project is intended to include the public in a more active way in developing strategies to address 
priorities established through the guidance of both community's City Councils.

6/24/2009 Q10 ‐ Public Involvement




