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Overview
• Energy Independence Team Members

– Individual Members
• Reasons for including certain members

– Team Meetings

• Challenges/Opportunities
– Obstacles to share for future Energy Independence Teams
– Beneficial information that has been gathered

• Potential Projects
– Targets for funding (i.e. EECBG & others)

• Renewable Energy Sources & Feedstocks
– Wind, solar, biogas, biomass, hydro, other
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Oconomowoc – Lead by Example Team
Energy Independence Committee

Energy Independence (Lead by Example Team)
Members – Utility Director, WPPI Energy ESR,  City Planner, City Economic 

Development Director, residential user who chairs Oconomowoc’s CDA, 
elected alderperson who chairs Utility committee, Local environmental group  
(Greener Oconomowoc) president, School District representative (Assistant 
Superintendent of Business Services), CEO of large power user  & innovator in 
Energy Efficient lighting (Sentry Equipment) &  green communications 
expert/small business user (Evolution Marketing)

We choose these individuals because they represent all of the different 
stakeholder groups within the Oconomowoc Community

Team Meetings are held monthly for 2 hours.  Subcommittee’s also meet to work 
on projects.



Oconomowoc Lead by Example Team
Energy Independence Committee

Challenges-
*collecting data across different departments (e.g. 
each department gather data differently) 

*not having enough time & resources 

Opportunities -
*Due to the diversity of team members we are able to 
“think outside” the box, when it comes to creating 
programs/implementation
*partnering with other local stakeholders (Chamber of 
Commerce & environmental groups) helps our team to 
raise awareness & educate the public 
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We want YOU to succeed
Sharing our knowledge of this process
Sharing what OEI has put together, in partnership with Commerce
Shared goals – in many ways, the EECBG applications submitted by the state and entitlement communities have the potential to demonstrate our statewide commitment to EE and RE goals
The feds will like it if we work well together



Oconomowoc Lead by Example Team 
Energy Independence Committee

Potential Projects
• Creating sustainable municipal codes for City & all new 

development

• Conversion of all street lighting to LED (non entitlement 
block grant)

• Library relighting project (non entitlement block grant)

• Geo-thermal heating and cooling system for City Hall

• Promote green design on new City Fire Station 
(currently bidding out job)
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Energy Independence Committee

Renewable Energy Sources & Feed stocks
Wind
Solar
Biogas (landfill, agriculturally-based)
Hydro
Other
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Oconomowoc Lead by Example Team
Energy Independence Committee

Additional Comments, Observations, Recommendations

DENNIS/JERRY FILL OUT 

___________________________(your name )
___________________________(contact info: phone, email, etc.)
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