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A Road Map for Government Transformation

Today, more than ever, local government must strive to provide a higher level of service at a lower
cost.

Sauk County is one of 1,922 local governments in the State of Wisconsin and a member of the
Wisconsin Counties Association.

The Local Government Institute of Wisconsin, Inc. is a not-for-profit, non-partisan corporation
representing all citizens of Wisconsin at the local level and created to conduct research, enhance
collaboration, and educate the public and policymakers on ways to improve local government's
ability to serve the people.

The institute is formed by various associates representing local government in Wisconsin, and has
recently published "A Roadmap for Government Transformation", to address the ever changing
environment in which local governments in Wisconsin function. The road-map candidly discusses
the issues facing local government and barriers to change.

We have provided a link to the constituency of Sauk County to access this report.
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