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The Local Government Institute of Wisconsin
Presents

Local Government Summit 2026

8:00 AM — Registration, Coffee, Donuts, Muffins & Networking

9:00 AM — Welcome to the Local Government Institute of Wisconsin’s Local
Government Summit 2026

Pratima Gandhi, /nterim Chancellor, UW-Stevens Point

Mike Wiza, Mayor, City of Stevens Point

Lance Pliml, County Board Chairman, Wood County, President, Local
Government Institute of Wisconsin

Mike Pagel, Town Chairman, Town of Lanark, Portage County, Town
representative, Local Government Institute of Wisconsin

9:30 AM — The State-Local Relationship in Wisconsin: The Wisconsin
Innovation Fund and the Power of Collaboration

The Honorable Representative Robin Vos, Speaker of the Assembly

10:00 AM - Collaboration in Action: Village of Paddock Lake, Village of
Salem Lakes, Village of Walworth Road Maintenance and Public Works
Consortium

Jason Atchison, Paddock Lake Village Engineer, Baxter & Woodman
Consulting Engineers

10:30 AM — Morning Break & Networking

Coffee, tea, danish



11:00 AM — Collaboration in Action: Washington County Shared Services
Initiative
e Aaron Daul, Director of Administration, Washington County

11:30 AM - A Model for Local Government Collaboration

e Mark Rohloff - former Town Administrator; retired City Manager, Public
Safety & Municipal Management Division Manager, McMahon Engineers &
Associates

12:00 PM — Lunch & Networking

e Sandwich Buffet

1:00 PM - Collaboration in Action: Wauwatosa/West Allis Joint Fire
Department

e Jim Archambo — City Administrator, Wauwatosa

e Erin Hirn - City Administrator, West Allis

1:30 PM - Collaboration in Action: Northwoods EMS, Florence County EMS
e Dana Sechler - Strategic Management & Consulting

2:00 PM - Afternoon Break
e C(Coffee, tea, soft drinks, and cookies

2:30 PM - Panel Discussion
e Andy Phillips, Attorney, Attolles Law, S.C., WCA General Counsel
o Mark Rohloff, former Town Administrator; retired City Manager, Public
Safety & Municipal Management Division Manager, McMahon Engineers &
Associates
e Dana Sechler, Strategic Management & Consulting
e Jason Stein, President, Wisconsin Policy Forum

3:15 PM — Wisconsin’s Innovation Fund — Wisconsin Innovation Fund:
Lessons Learned and What’s Next
e Valeah Foy, Division Administrator, Wisconsin Department of Revenue

3:45 PM - Closing Remarks



