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TOPICS & FOCUS AREAS

Fire & EMS Collaboration
Department consolidations, joint commissions, shared services agreements, and mutual aid models — with case studies from Wisconsin communities that have done it successfully

Lo

Innovative Local Government Collaboration
Shared administrative servic
Fund

es, regional IT, joint staffing, multi-jurisdictional planning, and other creative intergovernmental arrangements — including Wisconsin's Act 12 Innovation

WHAT YOU WILL TAKE AWAY

Replicable Collaboration Models
Governance structures, cost-sharing formulas, and first-step frameworks from communities that have done it

Honest Lessons From the Field
Peer presenters share what worked, what was hard, and what they'd do differently

A Roadmap for Your Community
An action plan tailored to your community's size, type, and readiness

Access to Innovation Funding
How to qualify for Wisconsin's Act 12 Innovation Fund and what's working for others

Connections That Count
Meet officials actively looking for the same collaborative opportunities you are

Legal & Policy Clarity
Plain-language guidance on IGAs and the future of the Wisconsin Innovation Fund
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WHO SHOULD ATTEND

Mayors & Village Presidents Town Board Chairs County Board Supervisors County Executives Municipal Administrators Department Heads

Fire Chiefs & EMS Directors State Legislators & Staff Consulting Firms & Partners

Local Government Institute of Wisconsin
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